VASSILIADIS ELEMENTARY SCHOOL
SCHOOL ORGANIZATIONAL TEAM (SOT) MINUTES
February 6, 2025 at 3:25 p.m. in the Library

Paul Catania, Laura Gallagher, Rachel Levandusky, Becky Desautels, Amanda Andreasen, Tiffany

SOT Members Present Olson, Camey Cherrington

Nestor Pineda, Heather Musni, Tara Leppert (for Anton), Sandy Ohnstad (for Mariani), Jeanine

E
xtended Team Present Gusmerotti, Andrew Giacomino, Sandy King (for Brown), Vicki Vesp

Absent Members Aimee Levy, Scott Cesarone, Julie Moffett, Alexis Kamp-Berger, Stephanie Ashe

Members of Public

NEW BUSINESS

R

< Projection Budget Planning & Approval
> Changes/Cuts Added from Last Month to Balance the Budget
m Eliminate 1 SOSA (Sub on Special Assignment)

m  Eliminate % hour from two 1-on-1 aides
m Eliminate % hour from SHA (School Health Assistant)
< Plan of Operations
> PLC Meetings
m Extended PLC meetings have happened twice this year with great success.
m  Our PLC process is strong.
m  Would like to have a 3rd extended PLC, but the current budget may not allow for this.
> Panorama Goal
m  New goal from winter results: “Sense of Belonging”.

Future Business

« The SOT is scheduled to meet again on March 11, 2025 at 3:25 p.m. Agenda to follow.

The meeting lasted from 3:25 - 4:00 p.m.
Minutes submitted by Laura Gallagher



